Pimenns akuionepa Ne FEE
AKuioHepHoro TopapuceTba “Yxkprpancraz”’

wt. Kuin & 23 2020 poxy

AKuioHepHe ToBapucTBOo “HamioHanpHa akiioHepHa xommanis ‘“Hadroras
Vkpainn” (nani - Kommnanis) € €IHHEM akmioHepoM AKIHIOHEPHOr0 TOBApUCTBA
“Vkprpancras” (namni — Tosapucrtso).

3rizgHo 31 crarrero 49 3akony Ykpainum “Ilpo akmioHepHi ToBapucTBa” Ta NYHKTOM
10.15 craryry TorapuctRa Kommanis onHOOCIOHO 3TIHCHIOE TIOBHOBAXKEHHA 3araabHuX 300piB
Tosapucrsa.

Bignosizno zo craryry TomapucrBa 3aranpi 300pH MOXKYTH BHpIiIIyBaTdH OyAb-sKi
NUTaHHA misTbHOCTI ToBapwcTBa, Yy TOMY umeai i Ti, M0 BiHECEHI 0 KOMIICTCHIIT
['enepansroro mupextopa (myskt 10.1).

TIOPSJIOK JIEHHHIA:

Ipo po3pobienns mpoekty opranizauiiHoil ctpyxtypu ToapucTsa i 3ade3nevenHs
(QYHKIIOHYBAHHS Ta YIPABIIHHA JAHLIOraMM TIOCTAYaHHS B DPaMKaxX BIPOBA/DKEHHS
yipasiiHcbkoi KoHuerii Supply Chain Management.

3 nuTaHHA NOPAAKY AeHHOTO 3araabHi 36opu ToBapucTBa BUpiMIN:

1. TorapucrBy po3poOHTH NpPOEKT oOpradizauiiinoi crpyktypu ToBapucrBa Juis
3abe3neueHHs (YHKIIOHYBAaHHS Ta VYIPABIiHHS JAHIIOTaMH IIOCTAYaHHS B paMKax
BIIPOBaUKCHHS ympasniHcekoi kommemitii Supply Chain Management (mani - Ilpoext
OpraHizauiffHol CTPyKTYpH), Kl nepeabaydae minmoOpsAKYBaHHA CKIAJICBKUX TOCHONAPCTB
TopapucTBa CTPYKTYPHOMY IiIpO3IiiTy, MIO BiANOBiZac 3a OpraHizalild Ta IPOBEICHHS
3aKyniBesb ToBapis, pobit Ta mocnyr y Tosapecri. [Ipu npomy cTpyKTYpHi miapo3imM, Mo
BIJITOBIJAIOTH 3@ OpraHizallito Ta MPOBEICHHS 3aKyIIiBE/Ib TOBApiB, poOIT Ta mocayr y ¢imisx
NIANPUEMCTB, HEOOXIIHO MMAMOPSIKYBATH CTPYKTYPHHM IIAPO3AiAaM, [0 BHKOHYKOTH
aHAIOrTYH1 PYHKIIT HA IEX ITITPUEMCTBAX.

2. T'enepanbuomy mupextopy TomapuerBa abo 0codi, sika BUKOHYE ioro o0oB’s3Ky,
3abe3neYnTH y ABOTHIKHCBAN CTPOK 3 IHSA MIPHUHHSATTS [{HOTO PIIEHHS PO3POOICHHS Ta HaJaHHS
no Kommanii IlpoexTy opramizaiiifHol cTpyKTypy, 3a3HaYCHOI0 ¥ IMYHKTI 1 IbOrO pilllCHHS.
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